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Uptake Pathways to Achieve 
Gender-Responsive Breeding
This brief describes the key outputs from the CGIAR Gender and Breeding Initiative, and the desired 
outcomes that the Initiative aims to achieve in order to improve the gender-responsiveness of plant 
and animal breeding programs.
 CIAT 
Theory of Change
In order to achieve the development of varieties, strains 
and breeds that respond to the different needs and 
challenges of resource poor men and women farmers 
and increase the adoption of varieties that contribute to 
poverty reduction and improved equity, we need to 
develop an advocacy strategy and generate evidence to 
influence civil society, CGIAR center scientists and mana-
gement, National Agricultural Research Institutes 
(NARIs), agricultural universities, and the donor commu-
nity. This advocacy strategy should make a clear and 
compelling case regarding the tremendous value added 
by gender-responsive approaches to plant and animal 
breeding; the uptake pathway should also support the 
widespread implementation of gender-responsive 
approaches and tools to achieve product profiles with a 
gender dimension. In this context the CGIAR Gender 
and Breeding Initiative (GBI), which is coordinated by 
the CGIAR Program on Roots, Tuber and Bananas, acts as 
the catalysing body to lead and drive these changes. 
* This brief was based on the group work during the Innovation in Gender-Responsive Breeding Workshop of: Chiedozie Egesi (IITA/Cornell 
University), Cu Thi Le Thuy (CIAT), Bela Teeken (IITA), Graham Thiele (RTB-PMU), Hale Ann Tufan (Cornell University), Hugo Campos (CIP), Juliet 
Kariuki (ILRI), Rhiannon Pyburn (KIT/gender platform), Seamus Murphy (WorldFish), Thokozile Ndhlela (CIMMYT), Vivian Polar (RTB-PMU)
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Outputs from the CGIAR Gender and Breeding 
Initiative
Key outputs
Three major outputs from GBI include:
Need for evidence – One of the main outputs required 
from GBI is clear and compelling evidence. The develop-
ment of an evidence base should be accompanied by 
the design of an effective statistical framework, the 
identification of near-term opportunities (“low hanging 
fruit”) for potential interventions, and systematic 
post-mortem analyses of poor or failed adoption. GBI 
should carefully map and share gender-relevant 
decision points in the breeding cycle, and provide 
convincing evidence that gender-responsive breeding 
actually makes a difference in terms of productivity, 
adoption and equity. There is also a need for effective 
sampling strategies that will result in well-defined target 
beneficiary groups, as well as protocols for obtaining 
needed evidence.
2) A vibrant community of practice (CoP), which has 
taken shape in recent years, should be nourished and 
encouraged to provide advocacy and support for 
gender-responsive breeding. This CoP could be invol-
ved in a number of activities, including:
• Collaborative and iterative development and 
communication of gender-responsive breeding 
program strategies and frameworks
• Online CoP efforts to build on the work already 
done and to explore new approaches, for example 
through webinars and other such tools
• Building a library of case studies that illustrate the 
effectiveness of gender-responsive breeding, and 
the consequences of a failure to do so
• Establishing a virtual “helpdesk” and discussion 
forum for sharing ideas; this helpdesk should 
involve the participation of 6-8 dynamic young 
professionals with strong gender-responsive 
breeding competencies
3)  A library of case studies that provides good examples 
of what has been tried and worked, as well as what 
has been tried and failed; instances of non-adoption 
due to gender blindness should also be documented.
4)  A “gender-responsive breeding” toolkit that compri-
ses a collection of principles and best-practices upon 
which gender advocates and key decision makers can 
draw for inspiration and guidance as they seek to 
establish gender-responsive breeding programs.
Decision checklist for gender-responsive breeding – 
Another key output from GBI is a workable decision 
checklist that breeders and other decision makers can 
adapt to their specific circumstances when establishing 
breeding programs to ensure they are gender-responsi-
ve.  This tool will continue to evolve based on real-world 
application and feedback.
Advocacy strategy – A strong advocacy strategy is 
needed and should be closely linked to the GBI fundrai-
sing strategy. Advocacy and the championing of 
gender-responsive breeding should, at least in part, 
focus on avoiding the “pain” of non-adoption and conti-
nued gender inequity. Advocacy should also focus on 
the positives, assuming that clear and compelling 
evidence about the benefits of gender-responsive 
breeding – on technology adoption, productivity, and 
gender equity – can be provided. This points to the need 
to revisit the GBI case studies of gender and breeding, as 
well as those that are still missing from the mix.
Secondary outputs
Several “secondary” (but still very important) GBI outputs 
include the following:
1) A roadmap for integrating GBI efforts with other 
relevant platforms, such as:
• The CGIAR Collaborative Platform for Gender 
Research
• The CGIAR Excellence in Breeding Platform
• The CGIAR Research Programs, research centers and 
breeding communities of practice
• The Regional Universities Forum for Capacity 







1)  A concerted effort is needed by GBI and the gender in 
breeding CoP to identify and obtain a consensus on 
the indicators to be used in gauging the current 
extent of gender-responsive breeding, as well as in 
measuring success in expanding the approach.
2) Similarly, an intensive effort is needed to clearly 
define activities that must be undertaken – and the 
timeframe in which they should be completed – in 
order to optimize the adoption of gender-responsive 
breeding principles, tools and practices.
 CIAT 
Desired Outcomes from the CGIAR Gender and 
Breeding Initiative
 “Next-user” outcomes
A number of desired outcomes at the next level of use 
were identified by the group, including:
1) Different levels of decision makers in (CGIAR) 
research organization recognize the importance of 
gender-responsive breeding; an important aspect 
of this would be that CGIAR breeding programs 
and scientists are evaluated and rewarded based 
on their level of gender responsiveness
2)  Fully developed strategies for integrating 
gender-responsive breeding and related tools into 
the breeding cycle
3)  Adoption of GBI decision checklist, implementation 
strategies, and best practice tools across a yet to be 
determined number of CGIAR centers; as it was 
agreed that the focus should first be on CGIAR entities 
and then national partner breeding programs
4) The development of product profiles by individual 
breeding programs, including at least two 
gender-driven traits
5)  Training in the relevance of social science 
research to breeding work will be provided by 
agricultural universities, the Regional Universities 
Forum for Capacity Building in Agriculture 
(RUFORUM), and various International 
Nongovernmental Organizations; related to this 
would be the Incorporation of the principles of 
gender responsiveness into university-level 
breeding curricula
6) CGIAR breeding programs and scientists are 
evaluated and rewarded based on their level of 
gender-responsiveness
7)  The donor community recognizes the importance 
of gender-responsive breeding in addressing 
poverty reduction and equity concerns
8) High-profile civil society organizations and 
champions demonstrate in meaningful ways their 
concerns about gender-equity
“End user” outcomes
The desired outcomes for end users (i.e., farmers) are 
two-fold:
1)  Varieties, strains and breeds respond to the 
different needs and challenges of resource-poor 
men and women farmers
2) Increased adoption of new varieties and 
technologies that ultimately increase productivity 
and the quality of produce, and that contribute to 
poverty reduction and improved equity
